Programme Insight Manager

Deliver real results
for your business

Deliver real results for your business
Programme Insight Manager
provides real insight into every
aspect of project performance.
It identifies portfolio and project
trends to establish consistency
and standard project management
processes across your business, so
management activity stays focused
and KPIs are achieved.
Continuous improvement is a
key feature of the system with

“It’s the first solution of its kind
to integrate real insight into
projects full performance”

knowledge from previously executed
projects being re-used, to streamline
processes, minimise risk and
eliminate re-work.
It’s the first solution of its kind to
integrate real insight into projects
full performance so processes,
resources, cost and risk can be
managed in real time to ensure
projects stay on schedule and to
budget.

Key Features
Visualise Project Performance

Make Informed Decisions

The advanced reporting dashboard
provides full visibility of all your projects
on a range of KPIs and performance
metrics of your choice. The dashboard
allows you to quickly identify problem
projects and any deviation from the
planned schedule and budget so
corrective action can be taken before it
impacts your business. The dashboard
is configured to only show metrics that
are critical to your business.

Data from disparate sources are
consolidated for each portfolio and
project to provide a single source of
accurate information that can be used
to make informed decisions quickly.
Costs are cut as the system delivers
the right information to the right people
at the right time.
Comprehensive Planning
Project procedures and processes are
mapped out in the system for each
project and linked to the planning
schedule and individuals’ actions
improving resource allocation. This
provides a clear definition of project
roles and responsibility for all members
of the team from the onset. Schedule,
cost and resource information is
displayed to provide transparency of
outcomes.

Live Project Monitoring

Optimise Resources

The processes, procedures and budget
of all projects are monitored in real time
and measured against set milestones
and performance metrics that must be
met to prevent deviation and risk alerts
being escalated.

The resource profile shows exactly
what resources are required to
complete a project. View in depth
resource profiles for each project and
model the impacts of various external
and internal constraints to measure
how they will affect the project’s
performance, cost and completion
date.

Enhanced Governance and
Control
Pre-built gateways ensure that key
stages of the project are checked,
verified and approved by the
Project Manager before the next
stage can be accessed giving them
complete control over key project
milestones. Any changes to scope
and budget have to be approved by
the right person before the project
can progress onto the next step,
preventing uncontrolled changes.
Streamline Processes
Project procedures and processes
are continually improved and
streamlined to cuts costs, reduce
process inefficiencies, enhance
productivity and increase project
delivery success.

Risk mitigation
Quickly identify risks across all
projects using sophisticated risk
registers for each project. The
system will identify the problem
project, pinpoint the exact risk and
the probability of the risk occurring,
so you receive an early warning
and can take action. It enables you
to create a mitigation method for
each risk by choosing from a list of
corrective actions or by adding your
own.
Scenarios for all possible risks
such as over spending and missing
key milestones are created and
mitigation actions put in place
to ensure Project Managers can
identify and resolve project failures
before they impact and disrupt the
project’s progress and the business.

Knowledge Base

Promotes Continuous Improvement

Use the search facility to find similar
projects that have been completed
and re-use the processes, schedules
and plans to save time. This provides
accurate insights into estimated costs,
resources and timescales that will be
required, so you can start planning
armed with all the information you
need to manage new projects. This
also prevents the repetition of previous
mistakes.

Use the lesson learned feature
to access successful project
details and re-use and build on
approaches that have worked
well (schedules, processes and
documents) to continuously improve
future projects. This knowledge
can be used to improve corporate
policies and procedures to ensure
the whole company benefits from
the improvements that have been
discovered, providing a competitive
advantage.

Executive Reporting
Consolidate key project information
and produce an executive summary
report for the board of directors,
providing a valuable overview of
financial control, resource management
and earned value management.Over
20 reports can be configured to rank
projects and portfolios on over 30 KPIs
such as cost, budget, performance and
health and safety statistics. It includes
a sophisticated dashboard that enables
users to drill down into individual
projects and processes.

Powerful Integrations
The system can be fully integrated
with HR software to provide a powerful
resource management platform.
This enables Project Managers to
effectively match individual’s skills
and experience to specific projects
to optimise resource management. It
also integrates with SharePoint, Oracle
Primavera P6 and ERP systems to
provide end to end in sight.
Measure Environmental Impact
The system takes into account
environmental impact when projects
are being planned. It identifies exactly
which licences are needed across the
portfolio. It measures the impact that
not obtaining the required licences
will have on the project and how it will
affect the project schedule.
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Streamline Processes

Comprehensive Planning

With Programme Insight Manager
you will be able to:
• Visualise project performance on a range of
key metrics configured for your business
• Increase productivity with streamlined
process, comprehensive planning and
resource utilisation tools
• Reduce the time that is spent on monitoring
project performance
• Save time from re-using information from
similar projects
• Re-use and build on successful projects
to promote continuous improvement and
increase efficiency
• Make informed decisions based on a single
source of consolidated project information
• Access configured, high level dashboards to
monitor projects in real time
• Identify, resolve and balance risk across
projects and portfolios
• Produce an executive summary for Directors
to evaluate key information

With Programme Insight Manager project
teams will be able to:
• Access real time project information
including schedules, actions, milestones and
performance
• Automatically produce a list of actions from
the project plan
• Follow tried and tested procedures and
processes
• Improve knowledge and performance by
utilising the information available and lessons
learnt from completed projects
• Access meaningful data and track projects
progress
• Share valuable insight and feedback with
the Project Manager by completing project
feedback surveys.
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